as has been suggested by one eminent psychiatrist in order to protect ourselves from their enthusiasm and vigour but that we should seek ways of harnessing their undoubted energies for the benefit of mankind. Chairman Mao said that power comes from the barrel of a gun. I suggest that it is an ill bomb which blows nobody any good, especially if as a result terrorism can be channelled into productive work and constructive ideas.
Dr N F W Howorth (HMPrison, Southall Street, Manchester) The Seeds of Social Violence In contributing to this symposium it will be my purpose to discuss what are the seeds of social violence, and to try to trace the way they germinate in the minds of the young to produce the thriving plant we see in society today. My thoughts will be broadly based on the clinical impressions and ideas collected together during twenty years' work with young people in schools and Borstals. In addition, I am indebted to many other sources which I cannot acknowledge in detail. I must emphasize that what I shall say represents a purely personal viewpoint, and must not be taken necessarily to reflect the opinions of the Home Office.
Considerations as to the goodness or badness of violence may often be influenced by where you happen to be standing at the time. From the standpoint of evolutionary development there can be no doubt that violence both between species and within species has contributed substantially to survival of the species in a competitive world, to natural selection, and to dispersion of the species to colonize greater areas of the habitat. One might be tempted toward the view, however, that at this stage of the game, and at our level of intellectual and cultural development, physical violence between human beings represents a crude and primitive method of competing, and that its replacement by more controlled and constructive expressions of rivalry might constitute a great leap forward for mankind. With so much progress being made in so many directions, thinking people are becoming increasingly concerned with the relative lack of advance in this aspect of our social life. More than that, there are fears for our hard-won social order, and even for the survival of the race itself, if we do not take the trouble to come to grips with the roots of social violence in our own day.
Constitutional Differences Between Individuals and Groups
It is a truism that no two individuals are alike and no two groups of people are ever identical. We can for the sake of convenience divide the differences between individuals into differences of constitutional origin and differences of cultural origin. In that 'birds of a feather flock together' it will at times be found that groups, especially small groups, of individuals can be seen to reflect the same differences in characteristics as are to be seen between individuals. For this reason it is relevant briefly to discuss constitutional factors which may predispose an individual or a group towards aggressive and violent behaviour.
The violent boy may have had a violent father, and we must ask ourselves whether the tendency to be violent can have been inherited from him. This is a difficult hypothesis to test experimentally because so many environmental and cultural aspects of the same problem are usually present to complicate the picture. Nevertheless, such studies as have been made with adopted children, tend strongly to support the view that it is possible for a violent nature to be inherited. I think it may be more common, however, for certain personality characteristics to be inherited, which may predispose the individual to manifest violent behaviour. For example, one might quote the personality characteristic known as extroversion: in that a person possessing this characteristic is prone to act out his internal confficts of feeling in a social context and he is therefore more likely than an introverted person to behave violently and, in that he is probably more gregarious, this violent behaviour may be expressed in a group context. Nevertheless, relatively speaking, the very fact that such an individual, or a group of such individuals, has the facility to express and act out aggressive feelings easily may be instrumental in avoiding the disastrous internal build-up of aggressive feeling which may occur in an introverted or over-controlled person who is unable to express aggressive feelings in a normal manner and which, in such a person, can lead to a totally uncharacteristic and catastrophic outburst of overwhelming violence.
Organic factors such as, for example, certain types of minimal brain damage, or certain genetic mutations, may be responsible for a predisposition to violent behaviour, but numerically these are unlikely to form a significant category in the problem of social violence. Coming now into the earliest and most fundamental zone of cultural influences, we must consider the early environmental experiences of the individual within the family, and then pass on to the cultural and social antecedents of individual and group violence within the community.
Early Childhood and the Family The influence of the behaviour of parents in shaping the personality and social adaptation patterns of the developing child cannot be overestimated. Animal studies have shown dramatically how deprivation of maternal affection can produce an unsociable, antisocial and destructively aggressive trend in the offspring. In my own work I have been impressed by the consistency with which intrafamilial violence by the father will be followed by social violence in the son. My experiences in psychotherapy with such boys has taught me that there are two main reasons why this happens. Ignoring for the moment the possibility of inherited tendencies, and taking as read the probability of a background of overall emotional deprivation in such cases, the two mechanisms are: (1) learning by example and (2) repression of anger. It is in the nature of a child to absorb from his parents their own preferred patterns of social adaptation and problemsolving. The more dramatic, primitive, simplistic and emotionally charged a given item of behaviour may be, the more readily, I believe, it will be assimilated and emulated by the child. A variety of experiments have shown that the witnessing by a child of violent behaviour is a powerful imitative learning stimulus. If a child is the repeated recipient of parental violence and, even more, if he is the constant witness of intrafamilial violence, he will be forced through fear and guilt to repress the anger that he feels against this kind of treatment. Occasionally in adolescence and young adulthood, it may be possible for this anger to be expressed appropriately and directly towards the parent, but more often it is likely to be inverted into over-concern and anxiety about the parent's health, into intropunitive tendencies, into obsessional defence mechanisms, to a projection of the feelings of hostility onto people outside so that the immediate and the wider social environment may be perceived as hostile, or to displacement so that the repressed feelings of anger against the parent become displaced into a motivating drive to social violence.
Quite apart from the way he learns by imitation and example, the child will also learn by observing the responses he obtains from his parents and from other members of the family to his own spontaneous patterns of behaviour, including aggressive behaviour. The development of conditioned-responses will be influenced by the social feedback which his behaviour elicits. In this way the child may find that spontaneous aggressive behaviour enables him to solve his problems and achieve his objectives, or he may find that aggressive behaviour is of little use in achieving his objectives, or, again, he may find that aggressive behaviour elicits a frankly disadvantageous or punishing response. The child who is allowed to find his aggressive conduct rewarding, is likely, in whatever degree, to incorporate this kind of behaviour in his established behaviour patterns for problem-solving and social adaptation. Both overtly rewarding and overtly punishing parental responses may be perceived by the child as rewarding in the sense of obtaining attention from the parent, and it seems likely that a thwarting response may have the greatest negative potential in resisting the establishment of a conditioned pattern of behaviour. This argument presupposes a degree of consistency in the parents' response to the child's behaviour. However, inconsistency in itself may be a means of producing emotional disturbance with aggressive manifestations in the child who is subjected to such treatment. In conditioning experiments with animals the introduction of inconsistency into the stimulus response pattern has been observed to have this kind of result. Such responses are not confined to animals and to children but can be observed in any subject groups who are under an authority system which is perceived as arbitrary or inconsistent. Such a perception of authority is highly conducive to social discontent, unrest, protest and violence.
Before we leave the family, we should note the instance where the child is rejected emotionally by his parents or allocated an excluded role in the dynamics of the family and so grows up with a feeling of not belongingin other words, of alienation. It is my experience that a sense of alienation in the family context is very frequently generalized to a sense of alienation with regard to society as a whole. Such an individual, feeling that he is an outsider in society, has little expectation of any rewards from society, has little sense of loyalty to society, and so is likely to become an opportunist and therefore a predator or a destroyer, either as a lonewolf or in a group of other like-minded individuals.
Later Sociocultural Environment
We must next consider the factors in the wider cultural setting which may predispose to social violence. Urban conditions may vary widely from time to time and from place to place, but at their worst they are likely to be a breeding ground for social unrest. There has been considerable speculation as to the reasons for this. A number of animal experiments have been performed in artificially created conditions of overcrowding &c., and socially violent responses have been observed. If we accept that the instinctual drives may still be operating in the human species, it is not surprising that conditions of overcrowding and propinquity conflict abrasively with the need of a male to establish a territorial claim. It is tempting to imagine that in the human this need might not only be expressed in a topographical sense but might also underlie the individual's desire for significance and recognition and a fair share of the common wealth. In urban slum conditions, an adolescent or young adult male may have no single patch of ground or area of floor which he can truly call his ow-n territory. The frustration and insecurity produced by such a lack of right to individual living space may be greatly enhanced by the sense of crushing anonymity, insignificance and hopelessness engendered by the depressing conditions themselves, and by the impossibility of breaking out of them. The lack of an established territorial claim leads to a relatively nomadic and unattached attitude about one's place in society, and to a feeling that one's world is transient and impermanent. And if the physical boundaries of existence are illdefined and subject to continual insecurity and to arbitrary revision, the boundaries of behaviour will be seen as equally relative and adaptable to expediency. If opportunism is essential to physical survival, then opportunism in every aspect of social adaptation and morality is likely to be present as well. In our cities at the present time, where vast numbers of old buildings, and especially old houses where the poorer people have been living, are being demolished and if not being demolished are falling to pieces of their own accord and, through lack of profitability as investments, not being adequately maintained by the landlords, this sense of transience, impermanence and insecurity is likely to be so pressing, so constant an accompaniment of daily life that the overall social attitude of the inner city dweller is moulded accordingly. The visual disparity between the familiarly crumbling old buildings and the anonymously palatial new buildings will emphasize the economic disparity between the rich and the poor. The constant witnessing of massively apocalyptic demolition programmes affecting whole city blocks may set the keynote of confusion and destructive violence as a style of living (by which, incidentally, some of the disparity may be redressed).
Violence Condoned by Society At this stage we might recapitulate the ways in which violence offers itself to the growing boy and the young adult as a lesson to be learned by example. As well as the example of parents we must include the example of the peer group. Many a youngster has learned to be violent, not only learned how to be violent but also learned the excitement and the acquisitive rewards of violence in the context of the peer group. Both of the foregoing instances are unlikely to be condoned by ordinary people, but perhaps more worrying than these examples is the extent to which violence in one form or another is condoned by contemporary society. We are all aware of the extent to which a parent may get away with being violent to his child before anyone intervenes effectively; perhaps this is an area where more reform is needed. Constant vigilance is required on the part of those in positions of managerial authority in any kind of authoritarian institution to ensure that violence is not condoned, and is not readily resorted to as a means of solving problems. Violence in warfare is condoned and idealized, and graphically portrayed through the mass media. However perplexing the dilemma of warfare may be, and whatever compromise between morality and expediency may one day be worked out, the fact remains that as long as war is waged in the world, and is brought before the eyes and ears of the people, it will exist as an opportunity to learn violence by example, and the more potently as it is seen to be socially condoned. Demolition is an essential preliminary to rebuilding. Just as essential are the activities of slaughterhouses and butchers' shops, but I have known boys who have committed violent offences after periods of employment in this kind of work where their susceptibilities have become inflamed by the blood and death that they have witnessed. Perhaps not so essential but still widely condoned, are the various bloodsports. We need to be aware of these areas of violence and their potential as learning situations for the susceptible personality.
Another area where violence is condoned and which must be seen as a learning situation for the susceptibleand which it behoves us to be aware of in the present contextis the fictional and documentary representation of violence on the television screen, in the cinema and through other media. Various studies have been carried out which have tended to show that, especially with children, violence witnessed on the screen tends to increase the likelihood of violence in their behaviour, and this trend is the stronger if the violence portrayed on the screen is seen to be rewarding to the perpetrator or socially condoned. Amongst susceptible people or in provoking circumstances, normally safe and acceptable, formalized manifestations of aggressive rivalry such as team games, boxing and wrestling, and the watching of these sports, may become sufficiently deformalized to constitute an explosive social situation or, short of that, a provocative learning situation.
Bargaining Power in a Complex Society Ideally we are equipped with bargaining power by virtue of our educational attainments, our acquired skills, our ability to make ourselves useful to other people, our foresight and perseverance in producing a product for which there is a demand, our poise, our social experience, and our self-discipline. All of these things require a modicum of emotional security and social stability for their normal development. A high proportion of adolescent offenders are found to have lacked one or both of these factors of emotional security and social stability, and so have failed to develop the qualities of personality which would have enabled them to acquire the social skills to give them bargaining power in society. With a background of multifactorial deprivation, having truanted from school and involved themselves in a succession of perhaps somewhat disconnected institutional experiences, they find that they have no working skills, no poise, no influence, no strings that they can pull, and nothing with which they can start to climb the ladder of success. If such a boy has strength in his arms, and aggressive confidence or desperation in his heart, it would be surprising if he were not to use this one asset to acquire status and possessions that he would be unable to acquire in any other way.
Violence and the Group
Much of what I have said applies to an individual person and to individual people as they may find themselves congregated in groups. I want now to turn to specifically group-orientated factors of a nature which may tend to produce violent behaviour in people who as individuals would not otherwise behave violently or would have manifested their violent conduct in a less cohesive form. Let us consider first the factors conducive to violence within the boundaries of an existing group. There have been a number of elegant and instructive studies with communities of animals, especially the higher apes, and much has been written about the dynamics of group behaviour. In my own work I have been most impressed by the extent to which the group behaviour of boys in institutions reflects the results of these animal studies. When a new group is brought together, or whenever new members are introduced to an existing group, there is considerable, and often violent, jostling for status until a 'pecking order' is established. Once the order has been established, there tends to be a period of quiet when violence is at a minimum. But if any member of the group transgresses the status accorded to him, and breaches the dominance/subservience hierarchy, there will be an immediate resurgence of violence to restore the status quo, or to make an up-to-date rearrangement of the hierarchy.
'It is open to any member, however lowly placed in the pecking order, to make a bid for a higher position. If he does this on a realistic basis because he has in some way invested himself with increased bargaining power, it is in his interests to make such a bid, which will probably be successful. If he shirks the duty to make a bid of this kind, it is probable that he would be challenged from above and forced into a confrontation which would result in a rearrangement of the hierarchy. If he makes his bid out of frustration with his lowly status, he is likely to be dealt with in a condign fashion and to find himself at a lower level in the order than he was before. The sharpest confrontations are likely to occur between individuals who are most similar and in whom only one characteristic is different. Where there are many differences all working in the same direction to establish superiority or otherwise, so sharp a confrontation is unlikely and, in fact, the stronger may adopt a protective attitude to the weaker. Often certain lowly placed members may, whilst not improving their status, obtain a special recognition and protection from the higher orders through adopting a special and completely non-threatening role such as 'lackey', 'scapegoat' or 'clown'. Although such special recognition and protection may be sought and prized for its practical value, it is bought at a very high price because such roles are usually extremely destructive of self-respect and may even bring a boy near to the brink of suicide. Tight authority, obedience and enforcement systems' tend to operate within the group in accordance with the status hierarchy, and it is an interesting sidelight to note that in certain gangs where drugs are taken, it is the lower status members that tend to be the more heavily dependent on drugs. The leaders may trade in drugs and yet take relatively little themselves. In this way, the authority and obedience system is facilitated by the increased suggestibility associated with indulgence in certain drugs.
Passing now from the interactions within a group to an outside view of the group as a whole, we must consider the ways in which the group may become a violent group. From its inception, a group may grow up around a person or an idea or a local tradition, and if that person is a violent person, or that idea is a violent idea, or that local tradition is one of violence, then that group is likely to be a violent group. Its membership may include confident and uninhibited extroverts who have sought a group context in which more effectively to act out their aggressive feelings and conflicts. The membership may also include less venturesome and less aggressive individuals, who would not have been violent on their own but who readily become violent within the disinhibiting context of the group's behaviour. A few quite timid persons may also be loosely included in the group membership; these are almost never aggressive but gain a vicarious status by running with the gang. Such individuals are often easily caught, and we may then be faced with the rather unsatisfactory situation of such a person legally sharing responsibility for, and eventually serving a sentence for, a crime that he would have been quite incapable ofcommitting, but which was committed by the gang with which he was running at the time. Aggressive behaviour by a group or gang is facilitated by the reduction of the sense of individual responsibility conferred by group affiliation, by the fact that feelings run high, by the fact that the demands and taboos of the group tend to override individual standards and external sanctions so that the law of the group becomes of paramount significance. Group prejudices and paranoid attitudes will replace the attitudes of the individual members, and there will be a degree of loss of individual identity in identification with the group. That feelings run high, that each individual is answerable only to the group, and that the group may be answerable to nobody in terms of its own morality, is likely to mean that such a group would be capable of unrestrained violence if and when precipitating circumstances so dictated. Members of such a group are well known to be willing to pay an exceedingly high price in terms of compromising themselves as individuals in order to justify their membership and acceptance in the group. This isolation and insulation from the interests and strictures of the wider community, whereby otherwise quite reasonable and ordinary people can become public enemies, surely lies at the heart of the problem of organized and semiorganized violence in contemporary society.
Possibilities for Prophylaxis and Treatment Such a statement of the problem requires some suggestions of possible approaches to its solution.
Very briefly I should like to suggest that the prophylactic approach, although a long-term concept, is the most fundamentally sound. There is room for more research into personality development in young people, in how to advise parents, and in how, effectively, to provide the kind of substitute parenting for the deprived child that will enable him to achieve a satisfactory development of personality. There is surely a need for adequate social support and counsel for parents in difficulties, for children at risk, and for all those who otherwise would tend to become isolated and alienated, including opportunities and encouragements for all to integrate and feel accepted as members of the community rather than of a minority section of it. Underlying both the family and the wider community aspects of this approach, I would envisage increasing attention to the teaching of human relationships in a practical way both at college of education and at secondary school level.
The therapeutic approach to the problem of people who are violent must, I suggest, essentially be by a process of re-learning. Amongst the various possible approaches to re-learning, both training and psychotherapy (in the widest sense of the word) undoubtedly have their place. My own recent work has been in penal institutions and, although such places have their critics, I personally am convinced of the value of the institutional approach in providing, ideally, an ordered and relatively controlled setting for assessment and review, and an opportunity to set up manageable and comprehensible training and re-learning situations within which emotional difficulties can be coped with as they arise. Training in discipline and self-discipline, and in social, educational and technical skills, can all be undertaken, together with individual and group psychotherapy. This work must be supplemented by appropriate support and supervision in the community if the new skills are to be effectively applied. We have perhaps made a little progress, but there is still a long road ahead.
Mr Derek W A Peters (Ministry ofDefence)
A Perception of Violence [Abridged] Violence, in all its manifestations, appears to be a daily source of diversion, even entertainment, for a large proportion of the public. It is brought into their homes through the medium of radio, television and newspapersperpetrators of violence can receive immediate world-wide attention for themselves and the causes they espouse. The criminal acts of an idealistic few are emulated and the new perpetrators cast around for a new act of violence which is even more spectacular, even more lucrative, and even more violent.
